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Talk Is Cheap...
or Is I1t? Verbal
vs. Written
Agreements
When It Really
Matters

i The diverse approaches to business deals, contrasting the reliance on
formal contracts versus trust-based agreements across different
entrepreneur ial cultures.




Contrasting Business Cultures

CHINESE ENTREPRENEURS: FORMAL
AGREEMENTS AS STANDARD

Chinese businesspeople often see formal
contracts as an essential and routine step in
business transactions.

MALAY ENTREPRENEURS: EMPHASIS ON
PERSONAL RELATIONSHIPS AND TRUST

Some Malay entrepreneurs may place greater
importance on building personal connections
and relying on verbal agreements or informal

arrangements.
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CULTURAL DIFFERENCES IN BUSINESS
PRACTICES

The divergent approaches to formalizing
business deals reflect the cultural differences
between Chinese and Malay entrepreneurs in

the Malaysian business landscape.
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The Importance of
Formal Agreements

Relying solely on verbal agreements or informal arrangements can be
a risky proposition for businesses. Without clear, written contracts,
companies are vulnerable to misunderstandings, disputes over

ownership and profits, and potential legal headaches. Formal business
agreements serve as a blueprint for success, outlining the roles,
responsibilities, and expectations of all parties involved.




JOINT VENTURE (JV) AGREEMENT -

When two or more businesses come together for a specific project, a JV
Agreement spells out who's doing what, who owns what, how profits (and risks)
are shared, and what happens when the project wraps up.

COLLABORATION AGREEMENT -

Perfect for more limited partnerships, like working together on a campaign,
launching a single product, or co-hosting an event. This agreement lays out each
person's role and responsibility, project timelines, ownership of the results, and
how any revenue will be split.

LICENSING AGREEMENT .

If someone wants to use your brand, invention, or creative work, this agreement
covers all the details: what they can use, how, where, and for how long. It also
says how you'll get paid (often called a royalty).

PROFESSIONAL SERVICE AGREEMENT

Whenever you provide (or hire someone for) a specialized service—like
consulting, design, or IT—this contract keeps things clean. It covers the scope of
work, deadlines, payment terms, responsibilities, and what happens if either side
isn't happy.
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Common Business Agreements ke

BRAND LICENSE AGREEMENT

A comprehensive legal contract that grants permission to a licensee to use a
brand owner's intellectual property, including trademarks, logos, trade dress, and
brand guidelines, for specific purposes and within defined parameters.

RENOVATION AGREEMENT

A formal contract between a property owner and a contractor that outlines the
terms and conditions for renovating or remodeling a property. This agreement
specifies the scope of work, project timeline, materials to be used, payment
terms, and responsibilities of both parties.

SHARE SUBSCRIPTION AGREEMENT (SSA) AND
SHAREHOLDERS' AGREEMENT

Complementary legal documents used in business ownership and investment.
The SSA outlines the terms under which an investor subscribes to and purchases
shares in a company, including the number of shares, price, and payment terms.
The Shareholders' Agreement governs the relationship between the
shareholders, detailing their rights, responsibilities, and obligations.
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Formalized Agreements:
The Blueprint for Success

Formal business agreements, while sometimes perceived as a
hurdle, are essential for mitigating risks and ensuring the long-
term success of any venture. By understanding the diverse
approaches and common agreement types, entrepreneurs can
create a blueprint for building thriving, trust-based partnerships.
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ULTIMATELY, FORMAL BUSINESS AGREEMENTS PLAY A
CRUCIAL ROLE IN FOSTERING TRUST, MITIGATING RISKS, AND
LAYING THE FOUNDATION FOR SUCCESSFUL LONG-TERM
PARTNERSHIPS. BY UNDERSTANDING THE DIVERSE
APPROACHES AND COMMON AGREEMENT TYPES,
ENTREPRENEURS CAN NAVIGATE THE COMPLEX BUSINESS
LANDSCAPE AND BUILD THRIVING, TRUST-BASED VENTURES.
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WISMA FAIZAZRINA

No.24 Jalan Tengku Ampuan Zabedah A9/A,
Seksyen 9, 40100 Shah Alam, Selangor

Tel : 03-55245126 /55245127
Email : general@wismafaizazrina.com.my




